Governing Body — Schedule of Delegation Summary

Instrument of Government

*  GB consists of 12 governors (2 parent, 1 LA, Head, 1 staff, 7 Learning Committee
foundation)
Resources'Committee *  The school will preserve and develop its religious character...It Terms of.Reference
aims to serve its community by providing an education of the * Currlculum I?evelopment
Terms of Reference highest quality within the context of Christian belief and * SEND provision
*  Financial Issues (School Budget, Funds practice : Safeguarding & pupil welfare
Monitoring, Virements, Bank a/cs’, . il r.epo.rts :
Insurance Cover) Financial Records Governing Body Role Monlt'orlr)g att(.endance, behaviour,
«  Premises Issues (Health & Safety, * Ensuring clarity of vision, ethos and strategic direction; equality, inclusion, results and SMSC
Accessibility, Maintenance & * Holding executive leaders to account for the educational *  Pupil .Premlum/SchooI Sport
development plan, safety & security performance of the organisation and its pupils, and the Premium
audits, Environmental Protection performance management of staff;

making sure its money is well spent. * Curriculum, EYFS, English, Maths,
Science, RE,PHSE, Community

Cohesion, Inclusion, Child Protection,

«  HRIssues (Performance monitoring) :I]  Overseeing the financial performance of the organisation and l[: Develop & Monitor Policies

Develop & Monitor Policies
* Charging & Remissions, Best Value,

Ordering, Expenses, Schedule of Financial Terms of Reference S'Fte.ntlj.ancz Egl:)al:fyf Bef:_'aviour & c
Delegation, Debt Recovery, Disposals »  Vision, Strategy, School Development Plan ISCIPIINE, nti- ullying, Homework,
Data Protection, E-safety & Data Security, *  Safeguarding Collective Worship, Sex Education
 Health & Safety, Accessibility, * OFSTED Linked G Rol
« Performance Appraisal, Pay, Capability »  National, regional and local developments Inked Governor Roles
*  Engagement with parents *  Maths & Literacy
Linked Governor Roles *  Effective governance (Training, Framework for * EYFS
. visits/monitoring/structures) * END
el & eiieiny *  PE & School Sport Premium
o RE
Develop & Monitor Policies * Pupil Premium

* Whistleblowing, Complaints, Admissions
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